Discussions on Key Business Trends in Health Care

Getting Involved

How to help your employees be
smart health care consumers

What is a smart health care consumer?

Have you noticed consumer behavior that needs to change?

How do consumers become smart about health care?



It's also important to have a thorough understanding of health plan benefits,
including how to maximize those benefits.

If a patient is given a diagnosis, he or she needs to feel empowered to ask
questions, get a second opinion and control their care. For example, if you need
an MRI, you can get it at a lower cost facility. But it takes a complete shift in
mindset to even ask.

Where do employers come into this?

It's important for employers to create a health-promoting environment, which
starts with upper management. But beyond that, employers can develop wellness
programs that positively influence their employees’ lifestyles, which ultimately
lower costs.

And again, it comes back to ensuring employees understand their benefits and are
aware of the costs and value of those benefits, for both employee and employer.

How can business owners drive employees towards

smarter health care decisions?

Education and showing the costs is a start. Most people lack the incentive to
learn how to navigate the health care system and make smart decisions.

Employers also can adopt strategies to try to create that smart consumer.

They can make plan changes; offer a higher deductible plan option; create
narrow provider networks; offer telemedicine programs; have on-site clinics or
incentivized wellness and disease management programs; encourage or mandate
use of centers of excellence for complex conditions; and/or redirect care through
utilization management programs.

It sounds like a lot of work, so how do employers benefit?

Studies have shown roughly 30 percent of health care is wasted on unnecessary
services. If employers can help create a corporate culture of health and wellness,
it's going to improve that.

By giving employees programs and strategies to make them smart health care
consumers, it leads to improved health outcomes, more efficient care, reduced
costs and absenteeism, and increased employee productivity, morale and retention.
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