Discussions on Key Business Trends in Health Care

Boosting Productivity

How providing EAP services can help improve
employee performance

What is an EAP?



Is it costly for an employer to offer this service?
No. It's very inexpensive, less than $2 per employee per month.

The service menu is very deep, offering legal, financial, childcare, elder care, drug
and alcohol counseling, etc., but the services are capped. The EAP provider is
responsible, for example, for four counseling sessions, but it doesn’t have to put the
employee in the hospital and pay those bills. That is the responsibility of the health
plan. There is a limit on those benefits, so it is a fairly constrained risk.

The other factor keeping the cost low is the Internet. EAPs can deliver more services
to more employees with fewer people because of the electronic tools available today.

Can an employer mandate that an employee seek help through an EAP?
Ninety-eight percent of the time, it is the employee or a household member who
initiates contact. However, it is also an option for employers to coordinate EAP
services with corrective action or a performance improvement plan to help someone
save his or her job. For example, if someone has a problem and that person’s
performance has deteriorated, the employer, in the process of dealing with this
person, can bring in the EAP, which can case manage that situation with that
employee for a period of time.

What would you say to employers who say their employees’ personal
lives should remain private?

First, the service is confidential. While the employer will get a report stating which
services were accessed and how often, it will not know who accessed them. The
CEO won’t be able to distinguish the CFO from the newest hire in the report.

Second, all you’re doing is giving people who are having problems a way to get some
help so that they can continue to be at work and be able to do their jobs. Rather than
sending employees home if they are having a problem and leave them wondering
what they should do, the EAP gives them a path. And when that path is sanctioned
by the employer, it gains legitimacy in people’s minds.

The employer is acting as a vetting service, saying these are good resources, you
can trust them and they are legitimate and credible resources. That makes it easier
for people to take that first step and seek the help they need.

When an employee calls the EAP, how does the process work?

The nice thing about an EAP is that it's not just one service or another. For example,
say a woman has small children, is caring for elderly parents and is feeling
overwhelmed. That person might want to see someone face-to-face for support and
clarification about why they are waking up at 3 a.m. and why they are yelling at the kids.
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But she may also benefit from assistance related to elderly care services, so there’s
an elderly care consultant brought in. She may also need assistance with after-school
activities for the kids, and maybe some financial planning to work on a budget that
has been challenging for her. There is not a boundary on how many different kinds of
services the employee can choose when she picks up the phone and calls.

If someone is really not doing well in life, an EAP is a great front door, a way to
access critical services for mental health issues, drug and alcohol problems and
other life challenges. For a very small investment in EAP services, an employer can
help employees live happier, healthier, more productive lives.
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